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What	  makes	  a	  great	   improviser?	   	  They	  collaborate,	  support,	   innovate,	  adapt,	   trust	  and	  are	  spontaneous.	  These	  
same	  underlying	  principles	  foster	  a	  deep	  level	  of	  engagement	  in	  employees.	  They	  allow	  leaders	  to	  lead	  and	  teams	  
to	  cooperate	  and	  collaborate.	  This	  experiential	  workshop	  gets	  participants	  interacting	  and	  relating	  to	  each	  other	  
on	  a	  deeper	  more	  productive	  level	  creating	  a	  common	  language	  they	  can	  take	  back	  to	  their	  work	  environment.	  
This	   course	  will	   change	  behaviors	   and	   outcomes	   and	   create	   courageous	   and	   resilient	   leaders	   and	   cooperative	  
teams	  that	  communicate	  empathetically.	  
!

245'1/%-'$!

¥ Engage	  in	  proven	  core	  philosophies	  
that	  enhance	  communication	  skills	  

¥ Send	  effective	  messages	  and	  use	  
respectful	  listening	  techniques	  

¥ Expand	  knowledge	  of	  non-‐verbal	  cues	  
¥ Recognize	  and	  communicate	  with	  

different	  types	  of	  status	  
¥ Create	  stories	  that	  move	  audiences	  to	  

action	  
¥ Identify	  generational	  characteristics	  

and	  how	  leadership,	  authority,	  work	  
ethic	  and	  feedback	  are	  viewed	  

¥ Laugh,	  expel	  pent-‐up	  energy	  and	  
interact	  in	  an	  outstanding	  way.	  

	  
6 7,!87,#9:!;//'&: !

This	   interactive	   course	   is	   perfect	   for	   anyone	  
who	   wants	   ‘real’	   communication	   and	   to	  
enhance	  levels	  of	  performance	  and	  build	  strong	  
relationships.	  
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=> ;1/#.99?! @%$/'&A	   Most	   of	   us	   think	   we	   are	  
great	   listeners.	   In	   reality,	  most	  of	  us	  are	  too	  
busy	   talking	   to	   ourselves	   or	   planning	   a	  
response	   to	   truly	   listen	   to	   actually	   listen	   to	  
the	   message;	   what’s	   being	   said	   and	   what’s	  
not.!!

B> C,1#$! ,&! D,#+! E.+/&'+A	   This	   makes	   you	   a	  
better	  listener.!

F> G,&HI'+4.9! 0#'$ A! You	   can	   understand	   a	  
person	  very	   quickly	  by	   looking	  at	   their	   body	  
language.	  How	  are	  they	  standing?	  Where	  are	  
their	   arms?	   Are	   they	   looking	   at	   you	   or	  
avoiding	  your	  eyes?	  !

4. J#:K'! G,/ A!By	   suspending	   judgment	   of	  
people	  you	  build	  rapport	  and	  gain	  clarity.	  	  

L> M7'!E,3'+!,N!6,+:$A!Even	  though	  words	  are	  
only	   7%	   of	   how	   we	   communicate,	   you	   still	  
have	   to	   think	   before	   you	   speak	   and	   choose	  
the	  right	  ones	  to	  get	  your	  message	  across.!

O> @'/! P,! 2N! D,#+! ;K'&:.A!Some	   occasions	  
demand	  you	  to	  see	  the	  challenge	  or	  problem	  
from	  a	  different	  perspective.	  !

Q> R.-'! C#&A!Laughter	   is	   healthy;	   it	   produces	  
the	   body’s	   natural	   immune	   boosting	  
chemical.	  !


